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4. DATE OF INFORNATION: C(Docnbu- 19631 ) 12 GRIGMATOR: !
3. PLACE AND UATE OF ACG: {ﬁ;&f"m 5. PnEPARER OV1 .

¢ [Lt Colonel, GS : 25X 1

o tvaLuamion: source _F wronmaTion 3
14 APPROVING
v. sOuURCE: See “Cozments*

©) tlhis report forwards information on activities ia CUBA to include -
data on possible strategic weapon sites, USSR personnsl, areas of ecasentretion
and garrisons, forelgn technicians, foreign equipment, -some military defensive
obsuclea,nndSmmomumel of kay wespoRse
Of special interest is the estimated mumber of SOVIEIS (50,000-60,000) and
astivities in Cuba as of late 1’63;‘
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(C) On é and 30 July 1964 scurces visited AARMA and
following information:

1, SOROA—prohibited scne; roads constructed in the
roads do not link-up with other roads. hm“ﬁu o
Believed to be a missile site on route SAi DB
10ka QUIEBKA HACHA. .

: 2, CANFALNTO CARIBE (La Habens)--3) km East of la
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CONFIDLITIAL 2
“AT\RUATICN SHEET CUITROLLED DISSw./ :::uum * q ko b
MO DUSSEM ABNOAD

(Claseiitestion andl Contvel Muvhings)

+ " tunnels in runerous hills South of highway, commnicate vid secret ror tes
l.rough restricted mountainous area to MANAGUA,  For meny momths, 2 hours/ |+

day, USSR compressors and xcavators were exployed. fam 105 ton upultv Cw

; crane/derrick utilized, ’ '

3. Hills of COJINA (La Habana)--huge hills ware hollowed, tut still yetaia
exterior overall appearance; location of a key CP; underground hangars,

A. BaHia DE LA MULA cantly large SOVIET persospel oomesntye~ | i
© tions; large underground o/amavetions; wmuumqnm *
site, located in irmediate thot MIIATA, - ¢

5. On reute GUANAJ&!-MJJ (v.lduty GUANAJAY) =30 Wcot“‘ m 17

nmen each blllet; several billetd are 3 km MW of GUABAJAY and on 8 side of ‘

highway. Majority are at 8 lm to 8 of MARIKL and on B side of . o z
.. 24

6, FUNTA GOBKRMADORA--extensive excavations/tumels w«um be stre~ |

tegic weapon site. munmm“nmunamh Gon= f

,ddamwhmo:wom-teﬁuedmjmnml.“h BT

Te mmu—wunmm;mcmmm

8¢ HOLGUIN--MIG-23 n:crm;wmhmnhum
fuel; large cretes evident (bd.i.ovdu boliuﬂuorm'm

9 m(mmuuwu—mmmamumﬂ;
training ares for foreigners located at SIERRA (Mess) DEL ANAFE (betwesn
GUANAJAY and CAIMTO); SOVIET garrison located f.hM.

10, BARACOA (Habana) (vicinity air base)e-large SOVIET garrisonse |l .
n. wmmmmmh—m.mnmwudvxmvm.
14. WWM(MWW oons in the port
area (HMARIEL Port ocmpletely ocoupied Yy USSR persomnel) and on high ground
vicinity porte
13 SANTA FE (Hatana)-—~SOVIET garrisons; large antennas of horisontal
and vertical design (about hedght of telsphons post), revolve repidly--
in prohibtited sone thereat., Overall grownd area: 100 meters2,

bV WMM&J&MW&M;MWM‘&M
mountainous terreing 10C routes camouflaged; alsc ares of motdle

ropair shops and gasoline Maxy opmpressors utiliszed; dosers .
and perforstors became broken W)wmjmmw:om o
caves, "

15. ZAPATA--tuch excavation and priority use of heavy equimment;
bcuovodtoboasmuuowmd.hbczdn nu;’ ’

16, som—cwn;umluwmmw
crete ramps in form of inverted Y@ Mbhd‘d}pd&.

e wu-smnmn:msmbuhmwm—.mmut-a
side of highwey,—

18, Route BEJUCAL (Habana)-CAGUAZD: SOVIET unis of 100 mey;
farm fomn]ykwmummdhhw

/% s A

(= 9 uumovmm(uwm)mm(lhs
N “ormmmmm)h.hqd!.
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(Closaitiontion and.Conteal Mirhings)

P ..,
-

ZJe USSH G=2 (iawiro Valdés) has Hq on high ground (City of La Habe a) .
L/2 s to W of ALNGNDARES Iiver, on Avda, L7, opposite N tip of Isla JCLEFINA,
/rlority SOVIST HQ in same area approx 1 km due 8 of G

7. The zajor SOVIET Hq located in Ls Habens in semi-oirculsr small mone
Lounded by avemues L9-A, 49-B, 49-C in KOHLY Sector. .

22, CAYC COROJAL (Bah{a Honda)==Project “cuaretent’ in 1962, Some kO M
days of priority effort there. . . .

v

23, From & of Port of MARIEL to W of

BAHA HONDA

inlaid te -

Soviet Persopnel in Cubk
1. Thenm‘md@iﬁemtchmchm

along coast-—end
S of main highway (KARTEL-CABANAS-BAHTA HOMDA) almost all sctivities are S0VINIS,

>N

]

ot

of SOVIETS in CUBA betwesn

October 1962 and late 1963; if
going personnel were replaced by

, there were more on hand in'1963. Out~
.pewoomers in conscnance with & one-

y.uwuro:mymcuu(o:azqarmnnmwmo).

2. In Nov-Dec 1963 there were at least 5,000-60,000 personnel, Estimates
mbuodmmv«l.mdoumuouumw,mu .
of PINAR Dl RIO and LA HABANA, Sources indicate scme §,000-9,000 USSR in
each of the saix provinces. )

3, SOVIET military women have been observed, One (s major) “supervised”
the operations officer of Cuban Army Div 2260 in province of LA HABAMA, Other
women (number unknown) initially believed to bo cacks, later were observed
as alrcraft pilots,

Le SOVIET technicians/mechanics (heavy equipment: excavators, crenes,
dosers, trucks, eto,) are rated as inferior to Csechs and even less skilled
than the Polish and Argentines.

5, SOVIET motor movements were generally ac shed under cover of dark-
ness between hours of 0100 and 03003 Cubans no: didn't trevel after 2200
hours., lovements often comprised vehicle convoys under blaok-cut conditicnsj
only lead vehicle used head-lights.

6o Inmscox-p-ozAmmotm.wothmm,ummé;um
umomewmjnuhtn;m(mmdéﬂwsbm ;
SOVIETS (both male and female) and based st SAN ANTONIO BAOS, Jet |
thMonmmaruunmmuM(uns. . i

1. Cf the various forei principally
utilization and mairtcnar-e/repair of equipment to include trucks, dosers,
cranes, excavatcrs and associated equipment, the follovdng provides a brief
description:

US3R: - Low sidllei, unqualified, incompetent, but sélected for
loyalty to work om priority projects . -
CZLH: - Highly skilled and competent; ensrgetic, knowledgesble-:

POLALD:
ARG ITINAG

-wtmmmtmwrwm

- 5killed to a modest degree; superior to USSR in oompet
Party members specially seleoted for loyally .~

hssssmee
- “-.-u@un-mu. 1
- - ( and Conirel
! ! - - ‘-“,' (L X 11
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(C and Contrel

Trucks:  TATRA, I'TAGA {(Gzech): excellent in all aspects and spu‘o

parts availavle

GAZ models 51, 63 (USSR): poor service; cooling systun
causes frequent problams; water puxp faulty; overheats
fast; not duignod for climate; differentials frequently
break, No spare parts

ZIL: valves overheat and wear-out lastj other problems
(sbove) of GAZ apply to ZIL; no spare parts; tranninion .
supports faulty ’

GARREIROS ESpu:Lng used primarily as personnel urrl.on-—

PicASO Spcin both for ecivilian and military purposes

the former.

* [ -t

Note: Some 500 trucks arrived Cuba evexy 3-months for cpphx. 18
months during period 1962-1963. Large depot (trucks) located
on highway LA HABANA-GUANA BACOA, Another large depot (t.mch)
locatec on highway LA HABANA-RANCHO BOYERO at CARDIVILA,

2e Crnnes/mrr‘ cks:
¥S-40 (CZH): portico (gantry) - 6 ton capacity; excellent
zm.5A (POLAND): 6 ton capacity; satisfactory
SiCA-20 (USSR): pdrtico (gantry) - approxe 100 ton capacity
PANTHIR (EL.GERMANY): autocrane - 5 ton capacity
NARINE CRANSE (HUNGARY): 100 ton capacity

1. In order of iuportance:

MARIEL
BAHIA HONDA
LA HABANA

SAGUA LA GRAND: *

Note: Source has no knowledge of ports in provinces to East of
LAS VILLAS re this item, :

313 Cb

1, Along the coastal areas in the approaches deemed most favorable for
an a_zressor attack because of naturel terrain features, obstacles have been
ezplaced to include: a band of “herequin® some wbduptohi.nurmnr-
borne assault, and & series of “rompeolas® an l‘)hi operation,
Henequén is a plant/cactus type up to 6 Lost mcn
(tlack color) 2 1/2 inches in length asd is
personnel device; specifically locsted M some 35
both sides of highway, Rospeclas are
concrete deaigned for defense lm
cated in potential strategic landing
liabena & to VARADERC, and alse along

pgervations on USSR (antro:

1. USSR chiefs are too sensible to;y
weapor.o. USSR will not do ite Sowres:ip”
1o exercise control; otherwdse CASTRO i
Lihs YWIASUAC is absolutely oresy} M
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£0:i3ud (CUNFIDENTIAL-NoPorn) ., o,
1. (C-NoForn) Sources are tio brothers: Miguel da los Santos HADDAD -

’ Mf

2. (O-k!om))ﬂ.guduuughuxxndidbuhm
1”mn’mmm o8, I -"
'mpuoand aggressive; Has been engaged for thres ,
zan of & large vehicle servics ctation and repalr shop &
way Yacrid-Barcelons opposite main entrdmoe to Torrejon
Madrid, and is doing wells He stated that he and
some of the usual harassment——dus to many
CASTRO during the period

gsxbaltthudpok-rmo, tut that was about all,

days at Habana }ilitary Acsdey (private school)e I
/

homb‘muotm;wwW

of separate report forthcominge He flew to Domimican Republis spproxs:
o wocks ago; irtended to live and work mm,mwnuu@.
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. s possible ‘that ssurces and olan all will eventually reside
although Miguel now has o
80108 in Hadrid and may etay here for mm,"“mmwww"

!
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